‘Volvo wants to drive India’s massive infra projects’

Volvo Trucks India is vying to crack India's market for high-end construction trucks as it eyes opportunities
in large infrastructure projects. In an interview with Business Standard, VINOD AGGARWAL, MD and CEO of VE
Commercial Vehicles, tells Ainoor Peermohamed how the company is already seeing some positive impact
where customers are choosing to upgrade to high-end trucks despite the overall market for trucks in the
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CV (commercial vehicle)
sales have once again been
impacted by slowdown in
the economy. When could

we see arevival?

It is very difficult to predict
because people don’t know
why the economy is going
down and they don’t know
why it is going up. I think the
important thing is that we
should look for thespositives
and not the negatives. If you
ask me, I think GST (goods
and services tax) is very pos-
itive and it will boost the
economy and everyone
believes that it will slowly
improve economic growth.
Economists have calculated
that the economy will grow at
two per cent over the next
three years because of GST.
Already, a lot of logistics com-
panies and transport compa-
nies have started feeling
some of the positives of GST.
They are saving time and
because of this movement
towards better trucks is hap-
pening very fast. The other
positive is the infrastructure
focus. I think the government
is very clear that they have to
make more roads, modernise
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railways, urbanisation is hap-

pening and someday we will
see the ground-level impact
of smart city projects. The
third positive I can talk about
is the monsoon. It’s seen a
deficit in some places but
overall it’s pretty good and
from that I am expecting the
rural economy will do pretty
well. Few other economic
indicators that are positive
are forex exchange, inflation
is there but it is under con-
trol, and interest rates in the
medium-term horizon will
come down only. All these
factors point to better eco-
nomic growth and if that is
better CV sales will also grow.

These are the positives, but
there are negatives as well,
but we should look at the pos-
itives and build on those
rather than talk about the
negatives.

If you're going into new
segments and introducing
new products there’s some
amount of investment that
needs tobe made. But with
the uncertainty inthe
economy and CV sales,

what position does that

put you in?

It may take a little bit longer
but in business you always
have to take risk. The people
who make more returns are

always those who take risk.
As far as Volvo trucks are con-
cerned, we have all the prod-
ucts globally, so we don’t real-
ly have to make any
product-related investments.
If you ask us about capacity,
we have ample capacity. All
we have to do is import and
assemble it here and sell it.
We have no investments, we
just have to see what is
required and bring those
products and start selling it
here.

GST, you say, is having some
positive impact as people

are realising the need for
more premium trucks. Has it
become easier for you tosell
to fleet operators?

We have proven the model of
getting people to pay more
upfront and they realise the
returns very quickly. If you
have to complete something
inagiven time at a fixed cost,
the initial cost is just one fac-
tor. The other factors are pro-
ductivity, fuel economy and
uptime. So all these things are
very important and when you
put the initial cost of acquisi-
tion, it may be playing only
10-15 per cent of the cost of
ownership. The balance cost
comes from fuel, which

accounts for almost 40 per
cent. So if you save 10 per cent
in fuel, your costs fall by four
per cent. Even if your cost of
acquisition is three times, it

just adds four to five per
cent to the overall cost of
ownership.
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